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Enterprise Alignment Check
Use this 10-minute check for one cross-functional priority. Capture what is known, where evidence is
missing, and the next decision that needs an owner.

01 Name the outcome

What must change, for whom, and how will you know it has improved?

02 Make the decision explicit

What decision needs to move? Who can make it, and by when?

03 Locate the disconnection

Where do priorities, capabilities, ownership or delivery plans stop connecting? Name one concrete example and
the teams affected.

04 Identify the consequence

If this remains unresolved, what outcome, milestone or commitment is at risk?

Bring evidence: a decision log, roadmap, measure or recent example is more useful than a general impression.
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Test the connections
For each statement, mark Clear, Partial or Unclear. Note the evidence behind your answer. This is a discussion
aid, not a scored maturity assessment.

Shared outcome

Leaders and teams describe the same outcome and success measure.

Clear Partial Unclear

Accountable ownership

A named owner can make the decision and resolve tradeoffs.

Clear Partial Unclear

Capability implications

The people, processes, information and technology affected are visible.

Clear Partial Unclear

Connected delivery

Dependencies, capacity and investment choices support the priority.

Clear Partial Unclear

Decision cadence

The next decision, escalation route and review date are explicit.

Clear Partial Unclear

Commit to one next step

Choose the gap most likely to delay the decision. Record the action, owner and date.

Need a shared view of what is disconnected?

Book a 25-Minute Enterprise Alignment Call

https://praxisspanadvisory.com/alignment-call

